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2020 Golden Light Bulb Award
for Best Practices in the Clinical Arena

This year, CBHC will be utilizing a virtual platform for our conference. We will still accept nominations for the Golden Abacus Award; however, we will acknowledge the winner after the conference in a special ceremony. 

We encourage you to submit your nomination not only to CBHC but also to include information on your project in our Poster Hall within the virtual platform. Please review the following information: 

The CBHC Operations Committee is accepting nominations for the Golden Light Bulb Award. Nominees must pertain to programs within the community behavioral health system. The award will be granted to a project, methodology, technology, system, or procedure that demonstrates best practice in the clinical arena. All nominations will be evaluated on the following criteria:
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Email your nomination to Tracy O’Shaughnessy at
Tracyhmsr@gmail.com by SEPTEMBER 1, 2020

· 


2

· Innovation
· Integration
· Transferable
· Usefulness
· Patient/Client Experience
· Data-driven Solution


The winning program will be one that is easily replicated at any community behavioral health center or provider organization. Its implementation will result in a superior service/process/product (i.e. cost reduction, outcome improvement, and enhanced patient/client/staff experience). Results must be data-driven. The committee will consider proposals that demonstrate innovative approaches to systems, organization, clinical management, and/or programming. Submissions may be in the areas of:
· New methods/Approaches in behavioral health
· Systems/services/Program integration
· Partnerships/Alliances
· Prevention/Early Intervention

All proposals must include a fifty (50) word Abstract and a Program Description (limited to 2 pages) that includes program development information, innovative aspects, and pertinent data. Please use the following form.

We also encourage you to UPLOAD YOUR PROJECT TO OUR CONFERENCE’S ONLINE PLATFORM POSTER PAGE TO SHOWCASE YOUR TALENT. Please note that we do not require an actual “poster.” You are welcome to simply upload the information provided in this nomination form. 

Please submit your nomination no later than SEPTEMBER 1, 2020 to: Tracy O’Shaughnessy, Conference Planner, at tracyhmsr@gmail.com. She will follow up with instructions on how to upload your information to the site. It must be uploaded no later than SEPTEMBER 7, 2020. We are very excited to be able to offer this opportunity to you this year. Questions: Call Tracy at 303-525-2811.


Program Title: Health Solutions MARC						
Organization:  Health Solutions					
Contact Name: Andrea Alvarez	Contact Phone # 719.423.1568
Contact Email: andreaa@health.solutions	

Program Abstract (50 words max, please):

Health Solutions Medication Assisted Recovery Center (MARC) has continued to evolve to offer the most comprehensive MAT services currently being offered by any Community Mental Health Center in Colorado.  Health Solutions MARC emphasizes whole person care and meeting the patients where they are to provide the best possible treatment. 



Program Description (Include program development, program information, staffing requirements, pertinent data and start-up costs.): *Please limit to 2 pages, and remember to address all criteria specified.

Health Solutions began offering Medication Assisted Treatment (MAT) in July of 2017 at the Medication Assisted Recovery Center (MARC). While it has only been three short years, the MARC has grown and evolved to become a leader in the treatment of Opioid Use Disorder (OUD) and Alcohol Use Disorder (AUD) in Southern Colorado. The MARC has embraced a model of whole-person, patient–centered care and comprehensive treatment that meets the patient where they are to assist them in their recovery journey. Being accessible, flexible and responsive has created an environment that is ready to meet the needs of the patients and the communities we serve (even in the midst of a pandemic). 
As the MARC has evolved we have increased in physical size, staff, locations, medications used and disorders treated. When we first opened, the MARC provided Medication for Opioid Use Disorder (MOUD) two days a week utilizing the services of a case manager, registered nurse and two physicians who were waivered to prescribe buprenorphine products to 30 patients each. Patients were required to complete and submit an application that was reviewed by a panel of healthcare experts that would determine if the patient would be accepted into the MARC. This process created delays in treatment and barriers to care. It was decided that it would be more efficient and effective if patients who desired MAT treatment would simply schedule their first appointment and the physicians would determine if they met the DSM criteria for OUD.  This was so effective that we found it difficult to manage the physicians caseloads and had to limit appointments to the 30 patient buprenorphine limit. Treatment space was also an issue; the MARC was comprised of one induction room and three offices.  The decision was made to expand the physical space and expand the workforce.  Now, in September 2020, the MARC has two locations, Pueblo and Trinidad, and open access is provide 5 days a week.  Open access ensures that services are available when the patients are ready for treatment. No appointment is necessary for patients wanting to enter or resume treatment; they simply need to arrive during open access times. The MARC treats both OUD and AUD, using a variety of medications including Suboxone, Vivitrol, Methadone, Sublocade and buprenorphine.  Combined, our physicians and nurse practitioners are waivered to prescribe buprenorphine products to over 500 patients. 
The MARC was the first facility in Southern Colorado to administer Sublocade and Health Solutions is the only community mental health center to implement an Opioid Treatment Program (OTP). This designation allows us to order and dispense Methadone and buprenorphine daily.  
Treating the whole patient has always been a cornerstone of the MARC.  In addition to our clean and inviting environment, our hard working employees greet patients with a non-judgmental and welcoming attitude that encourages patients to start, continue or resume their recovery journey. The multidisciplinary team is comprised of three physicians, three nurse practitioners, two registered nurses, two case managers, two peers, six medical assistants, two licensed professional counselors and two support staff. Many of our multidisciplinary team also provide services and care within our integrated medical center. With a team-based approach, our staff wrap care around patients and strive to remove barriers and obstacles to treatment. We are able to arrange transportation to and from appointments. We provide nourishing breakfasts, lunches, snacks and water for all of MARC patients.  Our team is able to connect those patients in need with resources for food, housing, childcare and employment.  By eliminating these barriers and obstacles, patients are able to focus on recovery.  
The MARC delivers evidence-based practices that includes the utilization of medication in conjunction with behavioral health therapy to achieve the best possible outcomes for patients.  A variety of screening tools are used to assess for depression, anxiety, substance use and withdrawal.  Many patients who have a substance use disorder have neglected or compromised their physical health.  With this understanding, all patients undergo a complete health check and physical, including laboratory and diagnostic testing (if necessary).  As a result, patients receive referrals and treatment for anything ranging from hepatitis C to pregnancy.  
The MARC is able to start pregnant patients on buprenorphine up until their 16th week of pregnancy and can continue prescribing through delivery and post-partum.  The MARC has provided MAT treatment to 21 expectant mothers who have successfully delivered healthy infants.  Patients are encouraged to work directly with their medical and behavioral health providers to develop individualized patient-centered treatment plans that are continuously revised to facilitate optimal outcomes. This partnership between the patient and their treatment team allows for an open discussion and exploration of the best possible treatment and medication regimen.
Health Solutions MARC has been unwavering in its commitment to provide care, even as the nation has grappled with a pandemic.  We moved quickly and efficiently to providing services via telehealth, in addition to continuing some onsite services.  Patients did not experience an interruption in care as we balanced patient needs and safety.  This agility is attributed to the flexibility of our staff and the resiliency of our patients. 
Health Solutions MARC fosters an environment of collaboration, humankindness, and partnership which has led to evolution of treatment in Southern Colorado. Instead of offering one medication, one service location, and one size fits all treatment. Since 2017 the MARC has completed 919 history and physical examinations and 956 inductions and re-inductions. This adaptation has allowed for patients to receive the highest quality evidence-based treatment that is convenient, comprehensive, and individualized.  
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