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2020 Golden Abacus Award
for Best Practices in the Non-Clinical Arena

This year, CBHC will be utilizing a virtual platform for our conference. We will still accept nominations for the Golden Abacus Award; however, we will acknowledge the winner after the conference in a special ceremony. 

We encourage you to submit your nomination not only to CBHC but also to include information on your project in our Poster Hall within the virtual platform. Please review the following information: 

[bookmark: _Hlk11144046]The Committee of Data, Finance and Budgeting is currently accepting nominations for the Colorado Behavioral Healthcare Council’s (CBHC) annual Golden Abacus Award. Nominees in this category must pertain to programs within the community behavioral health system. The award will be granted to a project, methodology, technology system, or procedure that demonstrates best practice in the non-clinical arena. All nominations will be evaluated on the following criteria:
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Email your nomination to Tracy O’Shaughnessy at
Tracyhmsr@gmail.com by SEPTEMBER 1, 2020
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· [bookmark: _Hlk47446588]Innovation
· Integration
· Quality Improvement
· Transferable
· Usefulness
· Patient/Client Experience
· Data-driven Solution


The winning program will be one that is easily replicated at any community behavioral health center or provider organization. Its implementation will result in a superior service, process, or product (i.e. cost reduction, outcome improvement, and enhanced patient/client/staff experience). Results must be data-driven. The committee will consider proposals that demonstrate innovative approaches to the management of, or implementation of, systems or organizations. Submissions may be in the areas of:
· 
· Research/Research Findings
· Finance 
· Personnel
· Quality improvement
· Systems/services/program integration
· Use of technology
· Partnerships/alliances


All proposals must include a fifty (50) word Abstract, a Program Description (limited to 2 pages) that includes program development information, innovative aspects, and pertinent data. Please use the following form. 

We also encourage you to UPLOAD YOUR PROJECT TO OUR CONFERENCE’S ONLINE PLATFORM POSTER PAGE TO SHOWCASE YOUR TALENT. Please note that we do not require an actual “poster.” You are welcome to simply upload the information provided in this nomination form. 

Please submit your nomination no later than SEPTEMBER 1, 2020 to: Tracy O’Shaughnessy, Conference Planner, at tracyhmsr@gmail.com. She will follow up with instructions on how to upload your information to the site. It must be uploaded no later than SEPTEMBER 7, 2020. We are very excited to be able to offer this opportunity to you this year. Questions: Call Tracy at 303-525-2811.


Program Title: Supervisor Dashboard					
Organization:  North Range Behavioral Health					
Contact Name: Eric Sagel		Contact Phone # 970-347-2291
Contact Email: eric.sagel@northrange.org		


[bookmark: _Hlk47435338][bookmark: _Hlk47446631]Program Abstract (50 words max, please):

The Supervisor Dashboard was built to leverage data collected daily to improve the completeness, accuracy, and timeliness of clinical documentation.  The data reported focuses on increasing revenue and reducing corrections. The Dashboard brings together a series of reports and worklists to aid the clinical supervisor in managing their team.

Program Description (Include program development, program information, staffing requirements, pertinent data and start-up costs.): *Please limit to 2 pages, and remember to address all criteria specified.

The Supervisor Dashboard project was developed to make the most of available data in a timelier manner. Prior to the Supervisor Dashboard, despite the agency’s two-business day expectation for complete and timely clinical documentation, at the end of each billing cycle, data processing and billing teams would consistently discover incomplete documentation. This incomplete documentation would negatively impact client experience and the overall revenue for the agency. Two key issues were initially identified: 

Missed revenue: Billable services were not being entered for completed contacts. 
Returned payment for service: Services were entered where required Treatment Planning was missing, thus causing them to not qualify for reimbursement by the guarantor. 

Previously, when concerns like this would arise, the data processing team would generate standalone reports in isolated instances to see which appointments and services were not generating revenue.  These reports were largely created in response to one-off requests, and the workflow for these reports was inefficient.  The agency identified the need for a more effective solution - not only to better utilize staff time, but to remove the time gap between the time of service delivery and when reports are generated. Real time, easily accessible reports were identified as a key component to supporting managers/supervisors as they addressed documentation challenges with clinical staff. 

To begin, North Range Behavioral Health focused on three reports intended to address the two key issues listed above:

Appointments without Services:  a scheduled appointment where a client has checked in, but has no billable service entered. This report flags incomplete services early and guides staff to correct the issues in a timely manner.

Draft Items: clinical documentation that has been started but remains in a draft status.  A billable service is not generated until the clinical documentation has been finalized.

Treatment Plans Due:  identifies clients in an episode of care where a Treatment Plan is required.  The report shows clients with missing Treatment Plans, Past Due Plans, and Plans due within 30 days. This report is a critical component to enhancing quality of care because it allows us to ensure that each of our clients' needs are met in a timely manner.

These three reports provide summary data on key performance indicators and enable the agency to track reduction in issues over time.  Integrating underlying data with data visualizations in a central dashboard allows staff to see trends in types of errors and identify opportunities to effectively modify workflows. The dashboard focuses on making data actionable by using innovative solutions to eliminate barriers to complete, accurate, and timely documentation.

The Supervisor Dashboard also sets clinical staff up for success as they strive to meet the agency’s two-business day expectation for completing clinical documentation. This two-day expectation is essential - not only for providing a quality client experience, but for meeting auditing requirements and supporting Quality Improvement goals. In addition, by meeting a two-day clinical documentation requirement, time is allowed for review and correction of billable services.  The goal is to increase the completeness and accuracy for services billed, thus lowering the need for re-billing, and decreasing lost revenue due to missing claim submission deadlines. 

Additionally, the Supervisor Dashboard empowers front line clinical supervisors and their staff to become active stakeholders in finding solutions to challenges surrounding the connections between lost revenue and incomplete clinical documentation.  The Dashboard consists of a landing page that allows supervisors to select their team or individuals on their team.  Over time, the landing page can display compiled aggregate data on issues of concern for the agency, such as no-show rates or billable vs non-billable services for that team or individual. In addition to the landing page, the Dashboard has tabs for specific reports that can assist supervisors with staff monitoring, supervision, and performance review activities. These reports function as worklists – and as notes and services are entered or corrected, items are automatically removed from the report.

One particularly useful design feature of the dashboard is a feedback option to support data transparency. The Dashboard makes reports available to all staff at all levels - from the Executive Director to a clinical case manager. The feedback option makes it possible for any staff member, regardless of role in the agency, to contact the data processing team directly from the dashboard to ask questions, request clarification on the data presented, and/or request additions/modifications.  This allows the dashboard to be highly responsive and adaptable to the needs of the agency, across all levels. 

The Supervisor Dashboard project came out of an existing Data and Business Analytics program - already in place were our electronic medical record, myAvatar ©; a data warehouse; and data analytics provided through a locally hosted Tableau server.   The concepts are easily transferable to agencies with similar programs.

The dashboard project took less than 8 staff hours to implement, which included development of the landing page and staff training.  However, the individual reports accessible through the Dashboard represent 100 plus hours, each of development. The agency anticipates minimal ongoing costs. These costs are limited to maintaining the dashboard and the addition of new reports as required by new projects. 

The Supervisor Dashboard has changed the way our agency interacts with data. Coordinating the presentation of data on this platform minimizes the amount of work needed to identify and implement data-driven solutions. It allows data to be viewed in meaningful ways, in real time - and makes it highly accessible to clinical staff who either enter the documentation/billing or directly supervise staff who do.

Most importantly, we are pleased discover that increasing timely and accurate documentation through use of the Supervisor Dashboard has positive impacts beyond just improving revenue. The most exciting impact of this project has been the positive effect it has had on the patient/client experience. We see the benefits when a treatment team has unrestricted access to the full range of clinical information. We have witnessed stress levels decrease in staff when the clinical workload is streamlined, and more complete clinical records are at their fingertips. When staff feel better informed about clinical needs of the client, they can work together more fully with the client in collaborative treatment settings.  Furthermore, the Dashboard can help strengthen the client/agency relationship. A more stable system translates to better client experience. The stability helps them build confidence and trust, not only in our billing process, but the level of care they will receive. 
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